
How do you foster optimism in these times of high stakes testing, high 
expectations, collective bargaining and the challenge of universal student 
success? 

The key to taking responsibility for positive, future oriented change is within 
the reach of all teachers. Many, however, are of the mindset that they are 
victims of their environment and that the key to success and fulfillment is in 
the hands of someone else

 Free to win is a program designed to facilitate:

• The recognition of this losing mindset and how continuous blaming 
and lack of taking ownership impairs the implementation of improvement 
strategies and the achievement of academic performance targets.  

• How teachers and districts fall back into the trap of negativity during 
times of continuous change. 

• The discovery of a winning mindset and how each teacher, administrator, 
support staff member has the individual power to choose to win.  

• That winning teachers are able to adapt and convert continuous changes 
and challenges to opportunities for success in each school district.  

The result: constructive mobilization of positive energy with teachers 
reconnecting with their innate ability to take charge of their own lives as well 
as the School District’s vision.  

free to win
Escape from the prison
of a negative mindset!
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